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Global Lighthouse Network

Lighthouses are manufacturers 
showing leadership in applying 
4IR technologies at scale to drive 
step-change financial, operational 
and sustainability improvements 
by transforming factories, value 
chains and business models.
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SIRI Insight Report 2022   600 โรงาน 30 ประเทศ

20 Oct 2020

Smart Industry Readiness Index (SIRI): 
International Standard for Industry 4.0 Transformation

SIRI framework: 
3 building blocks, 
8 pillars, 16 dimensions
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Thailand’s Industry 4.0 Readiness 
Index. A comprehensive management 
tool supporting digital transformation 
for manufacturing sectors.

Benefits of

Overall Checkup

Gap Analysis 
and Priorities

Kick Start the 
Transformation 
Journey

International 
Benchmarking

Sectorial Data per 
Focused Industries

i4.0 Big Data for 
the Government

Auto parts & 
Automotives General 

Manufacturing

Electrical & 
Electronics

Food & 
Beverage
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Labor oriented

Partial 
Automation

Automation 
oriented

Integrated 
Automation

Flexible 
Automation

Company-
wide 

Automation

Thailand i4.0 Index: 
6 Bands in each sub dimension
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Assessment Report for a Factory

Banding System Ranking System
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แนะน า 4 มิติ ที่ควรปรับปรุง 
พิจารณาจาก
❑ Band ปัจจุบัน
❑ โครงสร้างตน้ทุน 10 หมวด
❑ KPI ของบริษัท 15 ตัวชี้วัด
❑ ความห่างจาก BIC



Sub-dimensions 1 2 3 4 5 6 Short Description

1. Production Automation Partial automation

2. Enterprise Automation Automation oriented

3. Facility Automation Labour oriented

4. Production Network Machine-network comm

5. Enterprise Network Device-Device comm

6. Facility Network Stand-alone equipment

7. Smart Production Pre-programable system

8. Smart Enterprise Pre-programable system

9. Smart Facility Analog oriented

10. Internal Integration Separate OT-IT software

11. External Integration Formal procedure

12. Market Analysis Individual oriented

13. Product Life Cycle Digital record

14. Top-down Management Formal planning

15. i4.0 Strategy Formal planning

16. Inter-company Collaboration Sharing by projects

17. Workforce Learning Individual career path
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2.84

1.58

3.18

3.48
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3.74
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Technology

Smart 
Operation

IT System&
Data Trans.

Market &
Customers

Strategy &
Organization

Human Capital

Thailand i4.0 Index Results 150 companies

Industry 
1.0

Industry 3.0 Industry 4.0Industry 
2.0
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Thailand i4.0 Index Results 150 companies

Large
59% Medium

29%

Small 
12%

Auto parts

Food 

Electronics

Enterprise Sizes

Industrial Sectors

31%

30%

25%

14%

General

Small
Enterprise

Medium
Enterprise

Large
Enterprise

Large

Medium

Small
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5 Most Recommended Priorities
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5 Most Selected KPIs
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Sub-dimensions 1 2 3 4 5 6

1. Production Automation

2. Enterprise Automation

3. Facility Automation

4. Production Network

5. Enterprise Network

6. Facility Network

7. Smart Production

8. Smart Enterprise

9. Smart Facility

10. Internal Integration

11. External Integration

12. Market Analysis

13. Product Life Cycle

14. Top-down Management

15. i4.0 Strategy

16. Inter-company Collaboration

17. Workforce Learning
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Industry 
1.0

Industry 3.0 Industry 4.0Industry 
2.0

x 2.7

x2.5

x 2.2

x 2.1

x3.8

x 1.9

x 2.5
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x2.7

x2.8

N/A

x2.6

x3.1

x2.9

x3.6

x3

2.4x

x

x

X

Average Thailand 
i4.0 Index 
150 companies

Average Global i4.0 
Maturity Profiles*

*The Global Smart Industry 
Readiness Index Initiative: 
Manufacturing 
Transformation Insights 
Report 2022

International Benchmarking
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www.thindex.or.th

White Paper
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Testimonials
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Thailand i4.0 Index: เครื่องมือ
ยกระดับอุตสาหกรรมไทย
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SMC Testbeds
@EECi Wangchan Valley
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Implementation of Industry 4.0 
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Thailand i4.0 Checkup
Online & Interactive Self-assessment

เปิดตัวบริการใหม่



Online & Interactive Self-assessment
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Thailand i4.0 Checkup

ใช้เวลาน้อย สามารถด าเนินการได้เอง 

ไม่ต้องอาศัยผู้ประเมินที่ผ่านการรบัรอง 

ทราบแนวทางเบื้องต้น 

ในการปรับปรุงสายการผลิต

เตรียมพรอ้มขอรบัสิทธปิระโยชน์

การส่งเสริมการลงทุนจาก BOI

เปรียบเทียบตวัเองกับค่าเฉลี่ย และ

ผู้น าในอุตสาหกรรมของท่านBIC

BOI

www.nstda.or.th/i4platform

http://www.nstda.or.th/i4platform
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Online & Interactive Self-assessment

Thailand i4.0 Checkup



เชิญท าแบบตรวจวัด
Online ฟรี !!!

1
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Online & Interactive Self-assessment

Thailand i4.0 Checkup
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